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STATEWIDE
SERVICE

Are you looking to
apply your skills and
into leadership that
you can actually see
and feel?
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PRT Experience

e Statewide Perspective
* Hands-on Experience

e Real World Impact
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Whatis a PRT?
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CSSO Conference 2026

AGENDA

What is a Partnership Resource
Team

Who can volunteer 69 7

Total
What skills will you lear Members

The number of
volunteers who have

Hear from the PRT expeicig!onarrr

How to get involved



Our Goal...

STUDENT SUCCESS
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BEYOND TECHNICAL ASSISTANCE

e PRTs areimmersive leadership  Learning by doingin real
experiences institutional contexts

* The experience is transformative
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Skl U_S you will learn and apply
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and institutions
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Imagine

Helping a college improve the
Student Onboarding process and a
few months later, you hear the first

semester retention numbers are up.
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Leadership Skills
Developed

Mentorship

Hands-on Development

Peer Learning
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Benefits

you can apply * Take backto your
college/district

 Toadvance your career
 |nyourdepartment

e Toimplement new initiatives
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Systemwide

Impact
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Your growth creates
this ripple effect that

actually strengthens

our entire community

college system.




Support across

Systemwide I

Impact

CCC System

San Jose City College

San Diego College of Continuing Education

Los Angeles Pierce College

Crafton
Hills
College

Los Angeles Trade-Technical College

Cosumnes River College



OBSERVATIONS

From the Field

Natalie Vazquez, Ed.D

Professional Development Coordinator
Riverside City College

Desiree Ortiz

Senior Administrative Assistant, Police Services
Irvine Valley College
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STEPS TO

VOLUNTEERING TO SERVE ON A PRT

Volunteer

Complete the PRT
Expertise Survey

Adds you to the PRT

volunteer pool
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Approvals

I[EPI obtains
approval from your
president or
chancellor

Match

Your expertise is
matched to an
institution’s needs

b

Assign

You are assigned to
a Partnership
Resource Team

Serve

Complete three
visits to your
assigned college or
district
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Takeaways

from PRl experience

e Apply what you’ve learned
at your college/district

e Broaden your network

* Benefit from supporting
colleagues

* Leadership growth and skills
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Statewide Service

Are you ready to
on a ?



IEPI CONTACTS

IEPI Partnership Resource Teams

www.cccco.edu/prt Click +o Voluwteer

Peggy Lomas — IEPI Project Director
peggy.lomas@canyons.edu @

PRT Expertise Survey
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