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Preamble

The Classified Staff of Los Medanos College is desirous and fit to partici-
pate fully in the Shared Governance of the College and the District in accordance to
the College Shared Governance Model and the mandates of AB 1725. The full
realization and actualization of the personal, philosophical and educational goals of
the Staff and of the Instimtion require the formation of a Classified Senate as an
organizational and coordinating structure,

This Constitution now fulfills the remainder of the requirements of Position
Paper 90/91-1, which codified the Classified Senate and Classified Senate Council.
These bodies will now be governed by their Constitution and any subsequent
amendments.

The levels of cooperative growth and community enrichment possible
among the members of the College community will be equal to the breadth of vision
and depth of fearlessness the individuals are willing to achieve. This Constitution
provides the framework for contact and coordination among all Classified Staff, and
with Faculty, Managers and Swdents. Each of us can now begin the work of building
around that framework 1o create a fulfilling environment for us all and an actualiza-
tion of our sense of family and group purpose.




Article VI
Organization

section 1. The Council President shall be the Chair of the ¢

Senate, who shall serve in honorary functions, and alsoas a
spokesperson for the official opinion of the Classified Staff.
The President may delegate these duties.

Section 2. The Senate and Council shall meet and
determine their own organizational needs as necessary to
conduct business and daily operations providing these
actions do not conflict with the Articles of this Constitution.

Section 3. The Senate and the Senate Council may adopt
by-laws and/or special provisions 10 establish rules of
procedure for implementing the intent and purpose of this
Consdmtion.

Sections 4. The Senate may CTeate, define, and limit the
powers and duties of standing committees. The Senate and
Council may form special commiuees as they deem
necessary.

Section 5. If a vacancy occurs due to resignation, recall,
death, etc., the Chair shall proceed within ten (10) days in
accordance with Article V 10 fill the unexpired term. The
Chair may delegate this responsibility to expedite the filling
of the position.

Article Vil

Procedures

Section 1. Any member of the College community (staff,
faculty, management, students, community residents) may
recommend a matter for listing on the Senate agenda by a
signed written notice given to the Senate Council.

Section 2. The President of Los Medanos College, the
Chancellor, and the Trustees shall have a standing invitation
10 all Classified Senate meetings for the purposes of
presenting matters of importance to the Senate.

The first agenda item of each regularly scheduled
Senate meeting shall be held open for the President's use as
needed to apprise the Senate of issues of importance to the
College. Prior notice for listing on the Senate's agenda shall
not be required of the President, Chancellor, or Trustees.

Section 3. The Senate and the Council shall meet on 2
regularly scheduled basis. The Senate and the Council shall
set meeting times and frequencies which best meet the
needs of the Classified Staff, ensure consistency and
continuity of the organization, and promote accessability to
the campus community.

section 4. Special meetings of the Classified Senate
Council may be called at the Chair’s discretion, when
requested in writing by a majority of the Council members.

Section 5. Any three (3) members of the Senate Council
may request a meetng of the Senate if they feel the Senate
Council’s actions or inactions require Senate consideration.
The Chair must call such meetings and announce the
purpose. The meeting must be called within ten (10)

calendar days of the request.

Section 6. The Senate and Council shall keep accurate
minutes and make reports of all meetings and actions. This
information will be made available to all. This informaton
shall be regularly updated and kept on file in the Classified
Senate office and the Learning Resource Center.

Section 7. All current and newly elected Senate Council
members shall receive a personal copy of the Senate and
Council agendas, minutes, and other current information
prior to and during their terms of office.

Section 8. A quorum for a Senate meeting shall be a
minimum of ten percent (10%) of the total Senate member-
ship.

Section 9. All meetings and committees shall be con-
ducted according to Robert’s Rules of Order. All decisions,
insofar as possible, should be by concensus, but ultimately
by the vote of 2 majority of a quorum.
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ARTICLE IX

AMENDMENTS AND RECALL

Section 1. The Constitution may be amended by
initiative procedure only.

Clause 1. A petition to amend the Constitution shall
be signed by at least twenty percent (20%) of the
Classified Suff, or shall be signed by two-thirds (2/3)
of the Senate Council members, and shall be presented
to the Senate chair.

Clause 2. Upon receipt of the petition, the Council
ghall distribute the proposed smendment to the entire
Classified Suff and open it to discussion on the
Classified Senate floor at the next scheduled meeting.

Clause 3. If approved by two-thirds (2/3) of the
classified saff casting ballots, the amendment shall take
effect immediately following the balloting.

Clause 4. Resuls of the balloting shall be
announced in writing to the community within five (5)
calendar days after the election.

Section 2. Classified Senate Council members may
be recalled by their constituents for reasons of due
cause including, but not limited to: (a) excessive
unexcused absences from meetings (b) non-
participation in the assigned duties of a Council
member (c) non-representation of staff concerns (d)
misconduct. Council members may be recalled:

Clause 1. A petition to recall a Classified Senate
Council Member shall be signed by at jeag twenty
percent (20%) of the Classified Staff or shall be signed
by two-thirds (2/3) of the Senate Council members.

Clause 2. The Council shall distribute a copy of the
recall petition 1o the entire Classified Staff. At the next
scheduled Classified Senate meeting the initiator of the
petition shall have the right to offer evidence to suppon
the petition, and the person being recalied shall have’
the right for rebuttal.

Clause 3. A wrinen ballot shall be issued in order
1o recall a Classified Council Member. If approved by
two-thirds (2/3) of the classified staff casting ballots,
the recall shall take effect immediately following the
balloting.

Clause 4. Resulis of the balloting shall be
announced in writing to the community within five (5)
calendar days afier the election.

Clause 5. Within ten (10) calendsr days of recall the
Council shall proceed, sccording 1o Article V, Sections
2 and 3, to fill the vacancy.

Section 3. The Constitution will stand as approved
unless modified by amendments. If any portion is
found in violation of Local, State or Federal law, it
will be the responsibility of the Council to amend that
portion to attain compliance, rather than to declare
void the whole Constitution. The Council shall use
the amendment procedures in Article IX to fulfill this
reponsibility.

Article IX Amended 10/92



Arficle IX
Amendments and Recall

Arlicle X
Ratification pProcedures

amm—————————

section 1. The Constitution may be amended by initiative
procedure only.

Clouse 1. A petition 10 arnend the Constitution shall be
signed by at least twenty percent (20%) of the Classified
Staff, or shall be signed by two-thirds (2/3) of the Senate
Council members, and shall be prcscmcd 10 the Senate
Chair.

Clause 2. Upon receipt of the petition, the Courcil
shall distribute the proposed amnendment to the entire
Classified Staff and poll the Classified Sraff within thirty
(30) days-

Clause 3. If approved bY wwo-thirds (2/3) of the
Classified Staff, the amendment shall take effecton 2
date stated in the amendment.

Clause 4. Results of the balloting shall be announced in

writing to the commumty within ten (10) calendar days
after the election.

section 2. Classified Senate Council members may be
recalled by their constituents fof reasons of due cause
cluding, but not limited to: @) excessive unexcused
absences from meetings b) non-pan.'\cipation in the assigned
dutiesof 2 Council member c) non-Tepresentation of staff
concerns @) misconduct. Council members may be

recalled:

Clause 1. bya petition signed and presented 0 the
Chair by 2 majority of those present 2t 2 meeting whose
agenda carried prior notice of the proposed petition. Upon
receipt of such a peution, the Council shall inform and
poll the Classified Staff within fourteen (14) calendar
days.

Clause 2. ifa two-thirds (2/3) majority of the entire
Classified Staff supports (e petition, the office shall be
declared vacant. Within (e (10) calendar days the Chair
shall proceed according tc Article V to elect a member 10
£i1l the unexpired term.

section 3. The Constitutior will stand as approved unless
modified by amendments. If =1Y portion is found in
violation of Local, State, of ¥ oderal laws, it will be the
responsibility of the Council :© amend that po
compliance, rather than {0 de-iare void the whole Constitu-
tion. The Council shall use U:¢ mendment procedures in
Article IX to fulfill this respc s ibility.

section 1. After initial approval at 2 Senate meeting, this

“Constitution shall be distributed to all of the Classified

Staff. The proposed Constitution shall be an agenda item at
the next two (2) Senate meetings for discussion. With the
final approval of the Senate, after due consideration, this
Constitution shall be voted on, by secret ballot, by all of the
Classified Staff.

section 2. The Senat® Council shall be responsible for the
distribution, collection, and tallying of pallots. 1f three-
fourths (3/4) of all of the Classified Staff approve, the

Constitution shall 1ake effect immediately.
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CONTRA COSTA COMMUNITY COLLEGE DISTRICT
CLASSIFIED SENATES COORDINATING
Ccou

FINAL DRAFT . FINAL DRAFT
Article 1: NAME

The name of this organization shall be the Classified Senates Coordinating Council, (which herein
after may be referred to as the CSCC). and is organized under authority of Title 5, Reg. 51024.

Article 2: PURPOSE

The primary purpose of this organization is to facilitate communication among the separate and
autonomous classified senates, O coordinate appointments to district-wide governance committees,
to promote and support the mission of the district, and 1O provide 2 structure develop and

articulate issues that have district-wide implications for classified in nonfnegiotated areas.

Article 3: MMERSH’[P & RIGHTS

31 Membership
Membership of the Classified Senates Coordinating Council shall be the presidents and
the elected representatives of the classified senates within the District.

32 Rights
Classified Senates Coordinating Council members have the right 1O
3.2.2 Attend CSCC meetings
32b Vore on matters that have district-wide ramifications

Article 4: GOVERNING BODY

41 Seructure of the Classified Senates Coordinating Council
The Classified Senates Coordinating Council voting membership shall be apportioned O
the classificd senates as follows: DVC/CHE three votes, CCC two votes, LMC two votes,

42 Terms of {tHice
422 Ms nbership in the Classified Senates Coordinating Council shall coincide with the
cer s of office determined by the various senates for their elected councils.
42b  .re is no limit to the number of consecutive terms a0 individual may be a member
of ‘he Classified Senates Coordinating Council, provided that they are elected by
ther own sit€ senate.
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Classified Senates Coordinating Council Chair

43.2 Minimum rerm of office of chair is one year-

43b Elected of chair shall be completed no later than June 30 of each year-

43c The Classified Senates Coordinating Council shall nominate and elect among
themselves 3 chair. The votng will be by consensus or secret ballot. The Chair may
be re-elected tO the office for an unlimited number of terms providing he/she is duly

434 The Classified Senates Coordinating Council with 8 vote of no confidence mMay
remove the chair with 2 simple majority vote-

Responsibilities of Classified Senates Coordinating Council Chair

The Chair shall be responsible 1o

443 artend all meetings of the Classified Senates Coordinating Council;

44b ;eg)redsent the views of the Classified Senates tO the Chancellor and the goveming

ard;

44c work with the local Senate presidents t© make appropriate appointments O
district-wide committees; an

444 set the agenda of the Classified Senates Coordinating Council meetings 2t the
District office.

Article 5: A}vaNDMENTS TO BY-LAWS

1nitiating Amendments

Amendments tO the by-laws may be initiated in the following manner:

51a bysa simple majority of the Classified Senates Coordinating Council; or

51b bya petition presented to the Classified Senates Coordinating Council, and signed
by a minimum of 20 percent (rounded t© the nearest whole number) of che district's
clzssified senate® smembership-

. Voting

Voting shzil be done by consensus Of secret ballot in the samé manner as the election of
Classified >enates Coordinating Council Chair.

RATlFlCATlOE“ | OF THE BY-LAWS

These By -aws shall be declared ratified and accepred by 2 favorable vote of a two-thirds

majority ¢ “ the votes cast in each classified senate within the district.

OPERATING g RUCTURE

Section 1: Meet:

78

T o= Classified Senates Coordinating Council shall meet bi-monthly at 2 regularly
s =duled times. One meeting chall take place at the District Office and one

o 2ring will rotate among senate sites.
1

1.2 - . meeting time shall be established by consensus of council members.
2 The meeting schedule shall attempt to CarTy over from one yeat to the next
so that CSCC members and their supervisors are aware of the time
commitment and can schedule accordingly-
13 / a regularly'scheduled meeting of the Classified Senates Coordinating Council,

L -iness may be conducted by those CSCC members in artendance-



1.4
1.5

1.6

At any special meeting of the Classified Senates Coordinating Council, a quorum

of at least five members must be present to conduct business.

Site meeting places shall rotate among classified senates within the district,

adding sites as they become.necessary.

The host classified senate president shall chair the rotating site Classified

Senates Coordinating Council.

A regular meeting once per month with site presidents and the chancellor will be

scheduled.

1.6.a  Presidents will determine among themselves who will chair and pose
questions and for how long they will serve.

1.6b  The meeting will operate unde formal rules, all questions will be discussed
prior to the meeting with opportunities for followup questions. If no issues
are pressing, meetings may be cancelled with concurrance of all site
presidents.

Section 2: Meeting Agenda

2.1
2.2

23

An agenda for each regular scheduled Classified Senates Coordinating Council
district meeting shall be available no later than the day prior to the meeting.
While the Classified Senates Coordinating Councilchair is responsible for setting
the agenda at the district CSCC meeting, the host senate president shall set the
agenda and chair the rotating sitt CSCC meeting.

Proposals submitted to the CSCC may not be refused and shall be considered for
consensus.

Section 3: Voting Procedures

3.1

3.2
33

3.4

In order to expedite the work of the CSCC, all issues shall be decided by consensus.

(Consensus is hereby defined as: all members may not agree, but they do agree to

support the decision once made.)

3.1.a Any CSCC member may at any time request a formal vote — either voice
vote or secret ballot. Results of such votes shall be recorded in the minutes.

A vote is required for all recommendations expressed to the district administration.

Any recommendation in writing to the administration shall be signed by both the

Classified Senates Coordinating Council chair and the recording secretary for that

meeting.

Only Classified Senates Coordinating Council members may vote on issues brought

before the CSCC.

Section 4: Minutes

4.1

Minutes of each meeting shall be recorded and distributed to the Classified Senates
Coordinating Council.
4.1.a Minutes shall be the responsibility of the next local senate host.

Section 5: Committees

5.1

Committees may be created and charged by the Classified Senates Coordinating

Council on a permanent or ad hoc basis.

5.1.a Members for district-wide committees shall be solicited from the local
classified senates. All appointments will be reviewed on an annual basis.

5.1.b  Each committee shall be responsible for sharing its activities to the
Classified Senates Coordinating Council at one of it’s meeting each
semester, either in person or in writing to the CSCC chair in time for the
next meeting.






