CLI 2010 General Session Il
What are your expectations for CLI?
Italicized were groups self-selected top picks.
North

e Knowledge

e Listening/communication skills

e More tools for toolbox (skills)

e Learn how things are done/empowerment
e Problem solving

e learn about organization (ins and outs)

Bay

e Networking

e Sharedideas

e Fnergy

e Comrades

e Improve leadership skills
e Communications

e Collaborate

e Inspiration

Southwest

e Gather information
e Tools for motivation

Central

e Generate new ideas, etc

e Leadership tools to get more involved and to take charge

e Take charge

e Networking techniques to improve communication & generate new ideas

e More involvement

e Leadership tools to learn to influence and to get more involved to take charge.

Southeast

e Meet new people
e Tools to bridge./build the gap between faculty/staff/admin
e Get ideas from others re: how to get along



Structure communication w/other classified
Networking

Sharing ideas

Empower staff to do more & have voice heard

To give good presentation on Friday

Decide if continue as CS President due to challenges
Learn from other colleges

Leadership/move into management

Looking for incoming president

What have you done at your college to encourage Classified participation on collegial governance?

Italicized were groups self-selected top picks.

North

Bay

Central

Union officer/encourage participation in santé & union

Individual visits/contact

Idea collaboration — dropping subtle hints to senate officer (behind the scene)

Started attending meetings; telling others to attend

Created a shared governance committee with manual by constituency leader appointment
Posting minutes online/website enhancement

Re-structuring/standing committee forum

Tri-chairs for each governance committee — Faculty/Classified/non-VP Administrator
Dialogue

District added

Accreditation (hammer)

Revival

Prioritize

Cattle prod

Meet and greet senators
Food-feed

Involve others in activities

Raffle

Email

Board of Trustees meet and greet
Awards — appreciation



e Only share information to those attend meetings

e Improve communications through website, video conference, monthly newsletter — email.
e Person to Person communication

e Roll model

e Handbook

e Senate info

e Serving on committees

Southeast

e Match work to committees-make it topical

e Tri-chair format

e Each committee has mandated classified representation/sense of balance
e 2-year terms on committees

e Committee reports

e Invite friends/competition

e Emerging leaders conference

e Establish strong relationship with faculty

Southwest

e Communicate to night/swing shifts — include everyone! Let them know about release time re:
participation

e Encourage committee participation and feedback to... “Senate”

e Attend Senate meetings

e Encourage dialog amongst Senate, staff, administration, faculty senate, unions

e Inform staff re: comp time for participation



